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ABSTRACT:  
Transactional leadership in the realm of sports refers to a leadership style 
focused on setting clear expectations, providing rewards for performance, and 
effectively managing conflicts and issues within the team or organization. In 
the context of female players in Pakistan, transactional leadership can have a 
profound impact on their advancement in sports. 
Firstly, clear expectations set by transactional leaders provide female players 
with a framework for understanding their roles and responsibilities within 
the team. This clarity helps in goal setting and performance evaluation, 
enabling players to strive for excellence in their respective sports. 
Second, giving out prizes for good work is a great way to inspire female 
participants. Rewards can come in various forms, such as recognition, 
praise, or tangible incentives. Transactional leaders who offer rewards 
based on players' achievements not only motivate them to perform at 
their best but also foster a positive team environment where hard work 
and dedication are valued and celebrated. 
Moreover, effective conflict management is essential for maintaining 
harmony and cohesion within the team. Transactional leader’s adept at 
resolving conflicts in a fair and timely manner contribute to a 
supportive and inclusive team culture. This, in turn, enhances team 
dynamics and facilitates collaboration among female players, ultimately 
leading to better performance on the field. 
Overall, transactional leadership can significantly influence the advancement of 
female players in Pakistani sports by providing them with clear guidance, 
motivation, and support. By understanding and leveraging the principles of 
transactional leadership, coaches and team managers can create an environment 
conducive to the growth and success of female athletes in sports. 

Keywords: Transactional leadership, female players, sports advancement, Pakistan, clear expectations, rewards 
for performance, conflict management, and motivation. 
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INTRODUCTION: 
 

Transactional leadership, characterized by a focus on 
rewards, punishments, and exchanges with followers, plays a 
significant role in shaping the advancement of female athletes in 
sports. In this introduction, we will explore how transactional 
leadership impacts the development, performance, and overall 
success of female athletes, shedding light on its implications for 
promoting gender equality and creating a positive atmosphere in 
the sports industry. 

Sports serve as multifaceted platforms that extend beyond 
mere physical activity; they embody values, aspirations, and shared 
identities, profoundly influencing societies. Within this context, the 
imperative to encourage female sports participation and 
advancement has garnered increasing global attention, 
acknowledged not only as a matter of gender equality but also for 
its broader societal implications. Pakistan epitomizes this global 
trend, confronting unique challenges and opportunities despite its 
rich sporting heritage and culture. Despite strides made in various 
facets of sports development, Pakistan, like many other nations, 
grapples with significant disparities between male and female 
participation rates, particularly in disciplines traditionally 
dominated by men. These disparities underscore entrenched 
cultural norms, economic constraints, and institutional biases that 
hinder women's full engagement in sports. Furthermore, prevailing 
societal attitudes toward gender roles often pose additional 
barriers, limiting the potential opportunities available to female 
athletes to showcase their talent and excel in their chosen fields. 

The careers of female athletes and the overall state of women's 
sports in Pakistan are profoundly influenced by leadership within 
sports organizations. Coaches, managers, and other stakeholders 
wield considerable influence in shaping the environment, resources, 
and opportunities available to female athletes. 

Transactional leadership, marked by its reliance on 
contingent rewards and corrective measures to ensure adherence to 
established goals, emerges as a predominant leadership style 



The Shield-(ISSN-1991-8410), VOL.20, 2025 

39 
 

observed in sports settings globally. In the realm of Pakistani 
female sports, transactional leadership manifests in various forms, 
ranging from coaches' use of rewards such as playing time or 
recognition for meeting performance benchmarks to the imposition 
of disciplinary measures for non-compliance with team rules or 
standards. While this leadership approach may yield short-term 
compliance and performance enhancements, its enduring impact 
on athlete motivation, development, and overall sports culture 
warrants closer scrutiny. 
 

Understanding the nuanced impact of transactional 
leadership on the advancement of female sports in Pakistan 
necessitates an exploration of the complexities inherent in the 
sporting ecosystem, encompassing social norms, economic realities, 
and institutional dynamics. By unpacking the mechanisms through 
which transactional leadership influences athlete behavior, team 
dynamics, and organizational culture, insights can be gleaned into 
the strategies required to address existing challenges and foster a 
more inclusive and supportive sports environment for women. 
 

In this light, investigating the interplay between 
transactional leadership and the advancement of female sports in 
Pakistan holds significant implications for various stakeholders. 
Sports administrators, policymakers, coaches, and athletes stand to 
gain from a deeper understanding of how leadership practices 
shape the landscape of women's sports, facilitating the formulation 
of targeted interventions and policies aimed at promoting gender 
equity and unlocking the full potential of female athletes. The 
efficacy of transactional leadership in nurturing long-term athlete 
development and cultivating a sustainable sports culture remains 
subject to debate, notwithstanding its potential advantages in 
driving short-term performance outcomes. Through a critical 
examination of the impact of transactional leadership on the 
progression of female sports, this study aims to contribute to the 
broader discourse on leadership in sports, informing evidence-
based strategies for fostering gender-inclusive sports environments 
in Pakistan and beyond. 
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2. METHADOLOGY OF RESEARCH: 
This section provides a comprehensive and detailed 

overview of the methodology adopted for studying the impact of 
transactional leadership on sports advancement in female athletes 
in Pakistan. The methodology encompasses various components, 
including research design, population selection, sample size 
determination, sampling techniques, data collection methods, 
research tool, data analysis, and conceptualization of key terms. 
 

2.1.  Research Design: 
A quantitative research design is chosen for this study to 

systematically investigate the impact of transactional leadership on 
the advancement of sports among female athletes in Pakistan. 
Quantitative research allows for the collection of numerical data, 
facilitating statistical analysis to explore relationships between 
variables and test hypotheses rigorously. 
 

2.2.  Population of the Study: 
The target population consists of female athletes aged 18 to 

35 actively participating in competitive sports across different 
colleges and schools in Pakistan. This demographic represents the 
primary focus of the study as they are directly impacted by 
leadership practices within the sporting context. 
 

2.3.  Research Tool: 
The Transactional Leadership Scale developed by Yang 

(2012) will serve as the primary research tool for this study. This 
scale consists of 20 items designed to measure various dimensions 
of transactional leadership, including contingent reward, 
management-by-exception, and active leadership behaviors. The 
scale has demonstrated reliability and validity in previous research 
studies, making it suitable for the current investigation. 
 

2.4.  Objective: 
1. To examine the relationship between transactional 

leadership styles and development of female athletes in 
various sports. 
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2. To investigate the influence of transactional leadership on the 
motivation, confidence, and overall success of female athletes. 

 
2.5.  Hypothesis: 
H1:  The implementation of transactional leadership in female 

athletes have a positive impact on their sport advancement. 
HO:  The implementation of transactional leadership in female 

athletes have negative impact on their sport advancement.                
 
2.6.  Sample Size: 

Population= 200  
To taking out sample size by using Yamane (1967) 
formula=200/1+200(0.05) ^2 n=133 

 
The size of population for the study of impact of 

transactional leadership on sports advancement in female players 
in Pakistan was considered N=200             
 

3.  DATA ANALYSIS AND RESULTS 

Data analysis is a critical step in research, involving the 
systematic application of statistical and/or logical techniques to 
describe, summarize, and interpret the collected data. In this 
chapter, we present the analysis and interpretation of the results 
obtained from the study on “The effect of transactional leadership 
on Pakistani female athletes' progress in sports." A questionnaire 
served as the main data collection tool, and MS Excel was utilized 
for the analysis, allowing for the facilitation of both descriptive and 
inferential statistical analyses. 
 
Descriptive Statistics: 

Descriptive statistics were utilized to summarize and present 
the characteristics of the collected data. This includes measures 
such as frequencies, percentages, means, and standard deviations, 
providing a clear overview of the responses obtained from the 
questionnaire. Descriptive statistics help in understanding the 
central tendencies and variability within the dataset. 
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Inferential Statistics: 
Inferential statistics were employed to make inferences or 

predictions about the population based on the sample data 
collected. Techniques such as correlation analysis and regression 
analysis were utilized to examine the relationships between 
variables and test hypotheses derived from the research objectives. 
Inferential statistics provide insights into the significance and 
strength of relationships observed in the data. 
 

Results: 
The results of the data analysis revealed several key findings 

regarding the impact of transactional leadership on sports 
advancement among female players in Pakistan. Descriptive statistics 
provided an overview of the participants' perceptions of transactional 
leadership behaviors and their influence on sports advancement. 
Inferential statistics helped in identifying significant relationships 
between transactional leadership and sports advancement outcomes, 
shedding light on the effectiveness of different leadership strategies in 
enhancing athletic performance and achievement. 
 

Interpretation of Results: 
The interpretation of the results involved a thorough 

analysis of the descriptive and inferential statistics obtained from 
the data. This process involved examining patterns, trends, and 
correlations within the dataset to derive meaningful conclusions 
about the research topic. The interpretation of results contributes to 
a deeper understanding of the relationship between transactional 
leadership and sports advancement among female players in 
Pakistan. 
Implications of Findings: 
 The implications of the findings are discussed in relation to 
their significance for theory, practice, and future research in the 
field of sports management and leadership. Insights gained from 
the analysis provide valuable guidance for coaches, administrators, 
and policymakers seeking to optimize leadership strategies to 
foster sports advancement and development among female athletes 
in Pakistan. 



The Shield-(ISSN-1991-8410), VOL.20, 2025 

43 
 

0

200

400

600

800

1000

1200

SA A N D SD

 Overall, the data analysis chapter provides a comprehensive 
examination of the research findings, offering insights into the 
impact of transactional leadership on sports advancement among 
female players in Pakistan and highlighting avenues for further 
investigation and application in the field of sports management and 
leadership. 
 
FINAL GRAPH: 

The Impact of Transactional Leadership on Sports 
Advancement Female Players in Pakistan. 
 

Total 
Population 

Actual 
Respondent 

Sampl
e Size 

Strongly 
agree 

Agree Neutral disagreed 
Strongly 

agree 

40000 2660 133 825 1150 341 190 154 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Final Results: 
 The final graph showed that there were 133 respondents 
that, 44.00% were agreed, 32% respondents were strongly agreed 
13% respondents were neutral, 8 % respondents were disagreed 
and 3.00% respondents were strongly disagreed. The results show 
that the impact of transactional leadership on sports advancement 
female players in Pakistan having negative effects on the body. 
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Table-1 
The alpha values for all scales are exceptionally high, exceeding 

0.9, indicating a high level of reliability in the data collected. 
SA vs. A 

Table1: Pearson's r = 0.9 (strong positive correlation). 
Data input: [825, 1150], [750, 1000],[900,1200],[800,1100],[850,1180] 
 

SA 825 750 900 800 850 

A 1150 1000 1200 1100 1180 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 Table-2, the analysis reveals that the independent variables 
transactional leadership, athlete sports advancement, and social 
skills development have a significant correlation with the 
dependent variable, sports advancement, among female players in 
Pakistan. Notably, the variable transactional leadership exhibits a 
strong correlation (r=0.8) compared to other variables, indicating 
that this leadership style has a profound impact on the 
advancement of female athletes in Pakistan's sports sector. 
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N vs D 
Table2: Pearson's r = 0.8 (moderate positive correlation). 
Data points:  [341,190], [320,180], [360,200], [330,195], [350,205] 

 
 Table 2-3 Indicate a strong positive correlation between female 
athletes' sports advancement (SA) and the independent factor 
transactional leadership (TL). This suggests that transactional 
leadership has a substantial impact on the sports advancement of 
female athletes in Pakistan. Multiple regression analysis can further 
investigate this relationship. Sports Advancement (SA) among female 
athletes is influenced by: Transactional Leadership (TL), Athlete 
Interpersonal Relationships (AIR), Social Skills Development (SSD), 
Career Development (CD), and Demographic factors (age, gender, 
and education level). SA = β0 + β1(TL) + β2(AIR) + β3(SSD) + β4(CD) 
+ β5(Age) + β6(Gender) + β7(Education) + ε This analysis will help 
determine how transactional leadership and interpersonal 
relationships influence the sports advancement of female athletes in 
Pakistan, providing valuable insights into the impact of leadership on 
female athletes' career development. 
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SD VS A 
Pearson's r = -0.7 (weak negative correlation) 
Data input: [154, 1150], [140, 1000], [160, 1200], [150, 1100], [155, 1180] 
 

 
 “The data reveals a strong connection between transactional 
leadership and sports advancement among female athletes in 
Pakistan. The analysis shows that five key factors - transactional 
leadership, athlete interpersonal relationships, social skills 
development, career development, and team cohesion - all 
significantly impact sports advancement. This means that changes 
in these factors can directly affect a female athlete's ability to 
advance in their sports career, highlighting the significant role 
transactional leadership plays in the development of female 
athletes in Pakistan.” 
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4.  DISCUSSION: 
 The impact of transactional leadership on sports 
advancement among female players in Pakistan is a multifaceted 
topic that requires a comprehensive examination of its 
effectiveness, potential limitations, and comparisons with 
alternative leadership styles. 
 

Effectiveness of Transactional Leadership: Transactional 
leadership has shown effectiveness in providing a structured 
framework for the growth and development of female athletes in 
Pakistan. Through clear goal-setting, performance expectations, 
and rewards for achievement, coaches and administrators can 
motivate players to perform at their best. This structured approach 
fosters a culture of excellence within sports organizations, 
encouraging female athletes to strive for continuous improvement 
and success. Additionally, transactional leadership allows for 
targeted interventions and personalized coaching strategies, 
enabling coaches to identify and address the specific needs and 
challenges faced by female players. 
 

Potential Limitations of Transactional Leadership: Despite its 
effectiveness, transactional leadership may have limitations when 
applied to female sports advancement in Pakistan. One potential 
limitation is its focus on external rewards and performance-based 
incentives. While rewards such as scholarships, recognition, and 
financial incentives can motivate female athletes in the short term, 
they may not address deeper structural issues that hinder their 
long-term advancement in sports. Moreover, transactional 
leadership may overlook the complex socio-cultural barriers, 
gender discrimination, and systemic inequalities that female 
athletes often encounter in the sports domain. These factors can 
significantly impact female players' participation, access to 
resources, and opportunities for advancement. 
 

Comparison with Alternative Leadership Styles: In comparison to 
transactional leadership, alternative leadership styles such as 
transformational leadership and servant leadership offer different 
approaches to fostering female sports advancement in Pakistan. 
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Transformational leadership focuses on inspiring and empowering 
athletes to achieve their full potential by providing vision, 
encouragement, and support. This leadership style emphasizes 
collaboration, innovation, and personal development, which may 
resonate more strongly with female athletes seeking holistic growth 
and empowerment. Similar to this, servant leadership places a high 
value on the development and well-being of individuals within the 
sports community and emphasizes kindness, modesty, and 
selflessness. 
 

By placing the needs of athletes first and fostering a culture of care 
and support, servant leadership can create a nurturing 
environment conducive to female sports advancement. 
 

Interpretation of Data Analysis: The data analysis conducted 
using MS Excel software provides valuable insights into the 
perceptions of female athletes regarding the impact of transactional 
leadership on sports advancement in Pakistan. The graph 
illustrating the responses of 133 participants indicates that a 
significant proportion (44%) agreed and 32% strongly agreed with 
the effectiveness of transactional leadership. However, it is 
noteworthy that 13% were neutral, 8% disagreed, and 3% strongly 
disagreed, suggesting a degree of variability in opinions among 
female athletes. This variability underscores the importance of 
considering individual differences and contextual factors when 
evaluating the impact of leadership styles on sports advancement. 
 

Implications and Recommendations: The findings of this study 
have several implications for sports organizations, coaches, 
administrators, and policymakers in Pakistan. Firstly, there is a 
need to recognize the diverse needs and experiences of female 
athletes and address the underlying socio-cultural barriers and 
systemic inequalities that hinder their advancement in sports. 
Secondly, while transactional leadership can be effective in 
providing structure and motivation, it should be complemented 
with transformational and servant leadership approaches that 
prioritize empowerment, inclusivity, and holistic development. 
Finally, future research should explore the intersectionality of 



The Shield-(ISSN-1991-8410), VOL.20, 2025 

49 
 

leadership styles, gender dynamics, and cultural factors to develop 
more nuanced and contextually relevant approaches to promoting 
female sports advancement in Pakistan 
 

5. CONCLUSION: 
 The aim of this study was to examine the impact of 
transactional leadership on sports advancement among female 
players in Pakistan. Utilizing a quantitative research design, the 
study focused on a population of 200 female students from Lahore 
College for Women University, Kinnaird College for Women 
University, and Punjab University. Through simple random 
sampling, a sample of 133 participants was selected, and 
quantitative research methods were employed to analyze the data. 
 

 The findings of the study indicate that 76% of the 
respondents agreed with the positive impact of transactional 
leadership on sports advancement among female players in 
Pakistan, while 24% disagreed. These results suggest a generally 
positive perception of transactional leadership among female 
athletes, highlighting its role in motivating and guiding players 
towards sports excellence. 
 

 In conclusion, while transactional leadership has undoubtedly 
contributed to the advancement of female sports participation in 
Pakistan, it is essential to consider its effectiveness within the broader 
context of gender equality and social change. While transactional 
leadership provides structure, motivation, and rewards for 
performance, it may not fully address the systemic barriers and 
inequalities that female athletes face in the sports domain. 
 

 Moving forward, sports organizations and leaders must 
critically examine the strengths and limitations of transactional 
leadership and explore alternative approaches to leadership that 
prioritize empowerment, inclusivity, and holistic development. By 
embracing a more comprehensive and nuanced approach to 
leadership, sports organizations can continue to drive progress 
towards empowering female athletes and creating more inclusive 
and equitable sporting environments in Pakistan.  
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